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Why Ergonomics?Why Ergonomics?

• University of Michigan Center for 
Ergonomics identifies an effective 
ergonomics program as having the 
following:
– Upper management support
– Employee participation
– An early reporting system
– Proactive hazard evaluation
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IntroductionIntroduction

• Pelletier & Associates, consultants
• January 2007 – Project start date
• Onsite Ergonomic Analysis support
• Program development

– Identifying the ergonomic process
– Streamlining the delivery of service
– Instituting technology components to increase the reach 

of ergonomics throughout the University
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Web Referral Web Referral 

Process StandardizationProcess Standardization

• Requests for evaluations 
• Ergonomic product information - organized
• Training requests can be made for

– Online training
– Classroom training

• General information on reducing RMIs



Risk Summit 2008

SNAP WebpageSNAP Webpage
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Initial Contact with EmployeesInitial Contact with Employees

Employee workstation and discomfort survey 
– Standardized 
– Emailed as an html form
– Provided to evaluator prior to visit
– The following categories of information are collected:

• General employee information
• Work task frequency
• Areas of discomfort
• Comments, outstanding issues
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Assessment ReportingAssessment Reporting
• Use of standardized template reports

– General employee information
– Risk factor data (macro-driven)
– Before & after pictures
– Product information (macro-driven)
– Metrics

• Risk factor counts
• Areas of discomfort

• Delivery and distribution of reports
– Web portal
– Multi-user access
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Standardized Product ListsStandardized Product Lists
• Identify recommended products
• Identify primary/secondary vendors
• Create lists with detailed descriptions

– Product pictures
– Product features
– Purchasing information 

• Model numbers 
• Links to website for procurement
• Vendor information
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FollowFollow--upup

• Automated follow-up scheduling
• Email (html) follow-up forms
• Follow-up routing report
• Identify high risk/problematic situations

– Products not delivered/installed
– Recommendations not resolving issues
– New or unresolved problems
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TrackingTracking
• Manage who has been evaluated

– Monthly
– Quarterly
– By department
– By risk level 

• Subjective – high, medium, low 
• Objective – risk factor counts

– By area of discomfort
• Manage product purchases

– Most popular products
– Cost by department
– Least purchased – why?

• Gather data on discomfort and risk factors
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Ergo Tracking ToolErgo Tracking Tool
• Manages all evaluations
• Stores all employee contact information 
• Allows for calendaring of follow-up
• Stores metric data from in-person evaluations and 

follow-up visits
• Enforces standardized product list
• Allows maximizing the time spent in the field by the 

ergonomic specialists through the use of 
administrative personnel for data entry
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Ergo Tracking ToolErgo Tracking Tool
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Ergo Tracking Tool ReportingErgo Tracking Tool Reporting
• Monthly quantitative reporting
• Procurement reports
• Product distribution
• Evaluation and follow-up routing
• Metrics charts

– Risk factor counts by type and phase
– Subjective risk levels
– Areas of discomfort
– Top 25 product usage
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Ergo Tracking Tool ReportingErgo Tracking Tool Reporting

Top 25 Recommended Products
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Document Holder - 3M Inline Document Holder
Mouse/Pointing - Logitech Marble Mouse

Footrest - Humanscale Foot Machine, Model FM300
Footrest - Humanscale Foot Machine (with optional Massage Ba

Monitor Riser - Fellowes Monitor Risers
Mounting Arm - WorkRite Pinnacle 2 Arm, Model #3170-22TG

Footrest - 3M Adjustable
Mouse/Pointing - Contour RollerMouse Pro

Mouse/Pointing - Logitech VX Revolution Cordless Laser Mouse
(Keyboard - Gold Touch (w/o numeric keypad

Keyboard - Kensington Comfort Type Keyboard
Keyboard - Microsoft Natural® Ergonomic Keyboard 4000

Document Holder - WorkRite Rite-In-Line Document Holder
Corner Filler - WorkRite Compact Corner Diagonal, Model #179

Headset - Plantronics CS55 Wireless Headset System with Hand
Keyboard Platform - WorkRite Banana-Board (with 22" track an
Wrist Rest - 3M Keyboard Wrist Rest for Standard Keyboards

Wrist Rest - Contour Design RollerWave for RollerMouse
Headset Adapter - Plantronics Vista M22 Universal Headset Ad

Task Lighting - Humanscale Diffrient Task Light
Corner Filler - Desk Pad Corner Maker

Keyboard - Microsoft Natural Keyboard Elite
Keyboard Platform - Grandstands Lady Bug Combo

Mounting Arm - Grandstands Easy Lift Arm
Mouse/Pointing - Logitech MX610 Cordless Mouse
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MetricsMetrics
• Data collection phases

– Initial evaluation, upon arrival
– Initial evaluation, following onsite adjustments
– At follow-up/following equipment installation

• Risk factor categories – 7 to 3
– Physical
– Rate and repetition
– Behavior and bad habits

• Subjective risk level (before and after)
• Pain and discomfort (before and after)

– Body part affected
– Frequency
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Sample Metric DataSample Metric Data

January 1, 2007 Thru December 31, 2007
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Data SynthesisData Synthesis

• Incorporate data from manual evaluations and 
online assessments for more comprehensive 
statistics
– Data collected should support program goals
– Collect data at the most generalized level possible while 

still retaining a foundation for trending
– Each phase of an ergonomic evaluation should be 

supported by data collection
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ConclusionsConclusions
• Develop clearly stated program goals that can be 

supported by easily collected metrics
• Expand the outreach of the ergonomics program
• Provide basic ergonomic access to employees through the 

use of on-line tools
• Allow for more streamlined product ordering
• Provide hard data to support the effectiveness of the 

ergonomics program
• Simplify the delivery of reports/recommendations to 

departments
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Questions?Questions?
• Contact Information:

Pelletier & Associates
20532 El Toro Road, Suite #211

Mission Viejo, CA 92692
(949) 206-9923 ph
(949) 340-2117 fax

www.pelletierinc.com
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